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West Hill School

Trustees' Report for the Year Ended 31 August 2021

Academy Conversion

Following consultation with staff and parents and other stakeholders the trustees approved the proposal for West
Hilf School to make a formal application for academy status on 29th March 2011, The academy order was
issued on 3rd June 2011,

Incorporation was finalised on 7th July 2011 with the transfer agreement signed on [2th July 2011. The
academy began operation from 1st August 2011.

Trustees Report

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitahle company for the year ended 31 Avgust 2021, The annual report serves the purposes of both a trustees'
report, and a directors' report under company law.

The trust operated an academy for pupils aged i1 to 16 serving a catchment area in Tameside. It has a pupil
capacity of 825 and had a roll of 834 in the school census on 7th October 2021,

Strueture, governance and management

Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company’s
memorandum and articles of association are the primary trustee documents of the academy trust. The trustees of
West Hill Schoo! are alse the directors of the charitable company for the purposes of company law. The
charitable company operated as West Hill School.

Details of the trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' lability

Each member of the Charitable Company undertakes to confribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilitics contracted before they ceased to
be a member,

Trustees' indemnities

Under The Companies Act 2006 236 the directors confirm there are no third party indemnity provisions in
operation.

Principal Activitles

The trust principal activities are to provide education to 11-16 year olds, without prejudice, carrying on,
managing and developing a broad and balanced curriculum.
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West Hill School

Trustees' Report for the Year Ended 31 August 2021

Method of recruitment and appointment or election of Trustees

The trust ensures that it maintains appropriate numbers of trustees on the trustee body. At such times as it is
required to appoint new trustees the following recrnitment process operates,

If the requirement is for a parent governor letters are circulated to all parents of pupils currently on roll,
Nominations are refurned to the school by the given closing date. Should more nominations be received than
places available an election will be organised, voting is by secret ballot. Closing date and time is published and
all votes are counted and the results announced at a public meeting,

Where an academy trustee is to be appointed a skills audit is conducted o establish where there is a skills gap.

The balance of trustees are appointed by the members of the trust.

Policies and procedures adopted for the induction and fraining of Trustees

_All trustees receive a welcome pack, containing pertinent information relating to the trust, including financial
information. Training is given with regards to safeguarding and child protection. A range of other courses are
made available to all members and trustees subscribe to those where appropriate,

Organisational structure

The Academy’s organisational structure comprises of three ters: members, trustees and senior leadership team.
The objective of this structure is to delegate responsibility thereby encouraging participation from all levels in
decision making,

The board of membets provide governance for the Academy through a means of delegation to the trustees, The
primary responsibilities of the trustees is to discuss and approve various operating policies, approving the school
development plan and budget and making decisions about major items that affect the academy, for example
future strategic and operational direction and staffing. The trustees have an approved structure, terms of
reference and standing orders,

The senior leadership team comprises of seven members: headteacher, one deputy head teacher, four assistant
head teachers and the business manager. This team ensure that policy as directed by the trustee body is
implemented in the academy and carried cut. Regular reports are made by the team back to the trustee body, The
headteacher is the accounting officer.

Arrangements for selting pay and remuneration of key management personnel

The atrangements for sefting pay for the senior leadership team is split between the Teachers’ Pay and
Conditions document and the NJC scale. The Headteacher, Deputies and Assistant heads are all teachers and
their pay is set in accordance with the leadership pay range applicable to the school (using the groups and pay
ranges document). The business manager’s salaty is paid on the leadership pay spine.
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West Hill School

Trustees' Report for the Year Ended 31 Angust 2021

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

2 2

Percentage of time spent on facility time

Percentage of time Number of
employees

136-50% 5
Percentage of pay bill spent on facility time

2021
Provide the total cost of facility time . 2,948
Provide the total pay bill 4,412,000
Paid trade union activities

2021
Time spent on paid trade union activities as a percentage of total paid facility time hours
calculated as: ( total hours spent on paid trade union activities by relevant union officials
during the televant period -+ total paid facility time hours } x 100 1

Objectives and activities
Objects and aints

The principle objective of the academy is to promote the advancement of education for all students and staff.
Through the delivery of a well-developed, broad and balanced curriculum model and sound care, guidance and
support for all at the academy we are able to sustain an environment that secures quality of education in a happy,
safe environment.

The main aims of the Academy are:

+To continue to develop strategies that support and provide for continued education improvements
+To ensure best value is achieved in all areas of expenditure
«To ensure that we continue to comply with legislative and statutory requirements for all areas of the academy

These aims are underpinned by:

«Upholding the academy’s reputation in the community by continuing to achieve excellent exam results
«Encouraging pupils to reach the highest standards in everything they do

*Developing pupils personal responsibility, respect for others and the environment

Upholding a well-established and successful sporting tradition

sOffering a wide range of learning opportunities beyond the classroom

*Connections with outside agencies to ensure that a fully encompassing support network is in place for the
student and staff

“Inspiring pupils and staff to foster positive attitudes towards every aspect of school life and the wider
community encouraging them to mature and fulfif their own ambitions.
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West IHill School

Trustees' Report for the Year Ended 31 August 2021

Objectives, strategies and activities

Building on from the previous academic year, the focus for the academy for the year ending August 2021
remained primarily around three key areas, with 3 foci:

Teaching, Learning and Assessment:

oMatch planned and sequenced curriculum maps to the available on line resources so that home learning is
easier to access

olncrease the use of low stakes assessments, revision tools and consolidation resources so that pupils increase in
confidence

oWiden the use of teaching strategies in use across the school through CPD} and coaching so that pupil
engagement in [essons improves

oEnsure incisive feedback is in place and all pupils given the opportunity to respond

Leadership and Management:

oContinue the work towards Pupil, Parent Partnership Award (LPPA) - verification due September 2021
oContinue to support all staff on the elements of the plan for delivery

oProviding further opportunities for teachers to learn from the good practice that exists within the school and in
good and outstanding {ocal schools, in order to increase the proportion of outstanding teaching

Personal development, behaviour and safety:

o Increased tracking of low-disruption hot spot areas
o Increase contact with parents of persistent absentees
0 Embed IAG activities across the curriculum

Public benefit

To ensure that purposes of public benefit are met through the aims and objectives of the academy the trustees
have referred to the general guidance on public benefit as detailed by the Charity Commission. By cleatly
identifying the activities of the academy and how these service the students and public the trustees are satisfied
that they are able to demonstrate how they are supportive of public benefit,

Achievements and Performance
Covid 19 Response

The continued impact of COVID19 during 2020/1 tesulted in a more creative shift in the visioning and rapid
delivery of new education strategies to ensure that the iearning and progress of pupils has suffered minimal
impact. Through the concept of blended learning, the matevials contained on the VLE platform mirror the lesson
content, This means that transition fom classroom to remote learning is seamless.

The initiation of the school led tutoring programme focussed on year 11 pupils in the Autumn term, Pupils
requiring support were identified using internal SPI data and cross referenced against existing subject based
interventions and led by subject specialists. Iu the Spring term a second round of year 11 tutoring was provided
along with a year 7 intervention with a reading focus. Both of these had measurable successes for the groups
involved.

Duting the on going pandemic we have endeavoured to keep the impact on our staff, pupils and parents to a

minimum. We have been able to maintain our full curriculum offer with systems in piace for adaption of
delivery, i.e practical elements in lessons, catering, parent’s consultations and extra-curricular activities,
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West Hill School

Trustees' Report for the Year Ended 31 August 2021

Academic Performance

The 2021 non-validated results show that changes in leadership, teaching and learning and behaviour were
resulting in rapid improvements in outcomes for pupils. The process that led to the TAG’s was rigorous and
honest, only one boy appealed his results - this was not upheld by the exam board. We were confident that the
2021 cohort’s P8 and A8 would both have been a vast improvement on 2018 and 2019 but stifl with room for
improvement, Key benchmarks in English and Maths also illnstrated the improvements in outcomes. The
outeomes for groups within school, also show improving trends, this is linked to the prioritised focus on these
boys within subject teams and the pastoral support network.

Leaders at all levels have more accurate knowledge of the quality of teaching, challenge and support staff and
tale some opportunities to ensure good practice is shared across the school. Data is used skilfully fo set targets,
project future attainment and intervene with pupils who are making less than expected progress. SISRA is being
used to further aid analysis of in-year data.

Information, Advice and Guidance (IAG)

This continues {o be a particularly strong area of school life. The school holds the ‘Quality in Careers Standard’,
which was reassessed in October 2018, All our pupils receive further and higher education and careers advice
and support all the way through from Y7 to Y11.-The programme of events was adapted to be hosted on line.
This enabled continued communication with parents and pupils. Y10 work experience was able to take place in
the summer of 2021,
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West Hill School
Trustees' Report for the Year Ended 31 August 2021

Strategic Report

Achievements and performance

Key performance indicators

Salary costs for the financial year were 87.9% of the delegated revenue income from the DfE compared fo
82.9% 2019/20.

Staff training — An average of £108.00 was spent on staff training (course cost provision) (based on all FTE
staff) over the financial year compared to £169.00 FTE in 2019/20, This costs of training have decreased
slightly due to the format on the way courses have been delivered during the pandemic. There has been an
increase in the number of training opportunities that employees have taken advaniage of but these have had
either a reduction in cost or have been free to access.

Absence — Costs of externally sourced teaching supply staff in 2020/21 was £96k compared to £42k 2019/20,
This was an increase of 175%. It should be noted that the year ended August 2020 there were no supply cover
costs from March 2020, During the year 20/21 a maternity cover was required. This amounted to £40k (42% of
the total cost of supply). The year on year comparison without factoring in maternity costs was 51%.

Utilities — Costs of electricity increased by 18% to £69,763 in 2020/2] and a decrease in gas costs of 20%
£19,243 for the period 2020/21

Going concern

After making reasonable enquiries, the trustee body has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future, For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the statement of Accounting Policies.
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West Hill School
Trustees' Report for the Year Ended 31 August 2021
Strategic Report

Promoting the success of the company

West Hill is ambitions in its vision for foture developments and is committed to working to achieve this.
Projects that deliver improvements to the educational experiences of our pupils are front and centre of our
decision making. Striving to be better tomorrow than we are today, we use a range of resources to secure the
best way of achieving our goals. Our vision is promoted as:

* Bvery boy will be an independent, committed and engaged learner

- Bvery boy will embody the characteristics of the West Hill Boy and uphold our values of Respect,
Responsibility and a readiness for tearning

- Every boy will participate in a range of extra~curricular activities
- Every barrier to accessing the curriculum will be removed for all boys

+ Bvery boy who leaves West Hill will make an informed and ambitious transition to the next stage of his
learning

* Bvery member of staff will engage in professional development opportunities to be the best practitioner they
can

» Every stakeholder will feel valued and connected to our community
+ Bvery stakeholder wilf benefit from a continual focus on improving facilities for all.

By having an inclusive and supportive culture our staff are supported both professionally and personally. Staff
turnover at the school is low which allows for the continuity of a high level of experienced professicnal input.

West Hill School fosters a collaborative approach with all our pupils, parents, staff and other stakeholders, The
work that has been done to improve parental engagement by working towards the LPPA (Leading Parent
Partnership Award) has provided us an opporfunity to deliver outstanding engagement with all groups of
parents. Whilst verification of this is due in September 2021, work will continue with our parents and other
stalcsholders to take advantage of improving our communications with them,

We have positive relationships with the businesses we work with. Business are keen to work with us,
particularly around careers, giving time to take part in interview practice and work experience placements,

Page 9



West Hill School
Trustees' Report for the Year Ended 31 August 2021

Strategic Report

Financial review
The main income source to the academy is DIE funding. This is a prescribed formu'a, primarily based on pupil
numbers. Pupil numbers at West Hill School remain stable and we continue to be oversubscribed.

The financial pressures from the pandemic have been keenly felt. Due fo restrictions in place we were unable to
deliver a traditional catering service for the pupils, this resulted in a huge loss of sales which in turh incteased
the cost of the catering bill by 40%. Costs of cleaning increased through the purchase of additional products and
time for additional cleaning. Pressures were also felt for absence supply, not only in costs but also in the
availability of temporary staff,

The financial impact over the year did mean that the position in year was at a deficit, however the use of
reserves did mean that we were able to meet our financial commitments without any detriment to the provision
of education and resources.

There remains a risk of increased financial pressures from the pandemic. Educational strategies are in place to
reduce any impact on learning. Further financial impact could potentiaily mean a revisit of some of the school
priorities in order to refocus financial direction.

There continues to be some uncertainty around funding levels, how those may change and the impact this will
have on budgets, Prudent budget forecasiing is used to forntulate scenarios to explore a rangs of outcomes. In
additional fo the budget planning software a range of tools are used to assist ns in gathering information about
our performance. Benchmarking and other metrics are used as these allow us to profile ourselves locally and
nationally against a range of costs including salaries and running costs.

The trust held balances (excluding pension liability and fixed asset fund) as at 31 August 2021 of £770,000.
This comprised of £301,000 of restricted funds and £469,000 unrestricted funds,

The trusts non-teaching staff are entitled to join the Local Government Pension Scheme (LGPS). The current
position of scheme at 31 August 2021 showed a net liability of £1,811,000.00.
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West Hill School
Trustees' Report for the Year Ended 31 August 2021

Strategic Report

Reserves policy

West Hill School operated the following reserves policy:

1. Maintaining an appropriate level of financial reserves is considered essential in protecting the school from
financial risk generated by, for example;

« income reduction due to Government funding changes

« unexpected falls in student nambers

« cash flow issnes due to detays in receipt of funding

= emergencies

2. In general it is considered prudent to maintain a level of useable reserves sufficient to cover unexpected and
unplanned events so that the school’s primary objective is preserved. At the same time, the school wishes to
ensure that it uses its funding to benefit the students in its care which implies an imperative to consider actively
the use of reserves to enhance educational provision,

3. Trustees will monitor levels of reserves in financial reports provided by the Business Manager and in the
annual financial statement prepared by the Auditor, Trustees will look to ensure that a prudent level of reserves
is maintained, bearing in mind the recurrent spending needs to ensure high quality provision. In deciding the
level of reserves Trustees will take into account the following:

» one month salary bill, currently £320,000

« the school’s annual budget

« the need for any large project spend such as facilities development or building condition needs

« any uncertainty, turbulence or expected reduction in funding arrangements, including the feve! of transitional
protection within the school funding and its expiry date

» anticipated funding over the next three years,

4. This policy will be reviewed annually.

The resnits from the FRS17 valuation report show the frust’s pension liability as at 31 August 2021 had
increased to £1,811,000 from £1,441,000 in 2019/20. The employer contribution rates set by the Local
Government Pension Scheme are reviewed every three years, The last review was in 2020 when rates increased
from 16.80% to 17.0%. The next review date will be 2023. It is expected that, if current performance patterns
continue the employer contributions would increase. This will have a finaneial impact as costs for these
increases are met by the academy and are not funded by the DIE.

The academy held the following fund balances at the 31 August 2021 £770,000 comprising of £301,000 of
vestricted funds and £469,000 of unrestricted funds. Planned expenditure for this falls in line with the oriteria
aitached to each type of reserve balance.

Due consideration is paid to the DfE’s limits on balances, It is the trusts policy to review these on a regular basis

to ensure that the levels of balances continue to meet the needs of the trust and the DIE.

Investment policy

The trust currently does not have a specific investment policy as previously surptus funds were not available,
However, moving forward the basis of such a policy will ensure that all investments are entered into at no risk to
the trust, by securing principal amounts placed, maximising returns and have flexible access to furtds held.

Currently all funds held by the trust are in a deposit account.
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West Hill School
Trustees' Report for the Year Ended 31 August 2021

Strategic Report

Principal visks and uncertainties

The majority of the trusts funding is obtained from the DIE through recurrent grants, The new finding formula
in effect from September 2020 whilst now combines the pay and pensions grant, there remains a reduction in
income in real terms,

Additional risks to the academy are identified as strategic and reputational, operational, compliance and
curriculum. The impact and probability of each type of risk is considered with an action plan identified for the
management of the risk through the use of a risk register. The purpose of the register is to ensure that the
academy’s systems of internal controls are sufficient to manage the risks identified. This register has been
considered by the trustee body and risks are reviewed on an annual basis at the finance & resources meetings.

The academy produces and distributes {o trustees the monthly management accounis. The trustees are able to
clearly monitor the financial pesition and ensure that it is sufficiently liquid to meet financial obligations as they
arise.

Fundraising
The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods

Whilst the future holds many challenges our vision is at the centre of our fufure plans and is the basis for
informing our development,

We are ambitious in our approach to development and have robust estate planning in place. We are able to and
take opportunities to bid for grants to improve the fabric of the school buildings. We have been successful in
securing a capital grant of £777,790 for improvements to windows, doors and roofs to some of our buildings.
This will not only improve the learning environment for the pupils but also improve our energy efficiency and
maintenance costs for future years. Applications for future bids are part of the planning process,

Continuing to develop our parental engagement through the LPPA and maintaining our relationship with others
to further develop and embed good practice.
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West Hill School

Trustees' Report for the Year Ended 31 Augusi 2021

Auditor

Insofar as the Trustees are aware:
+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the trustees have taken ail steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' Report, incorporating a Strategic Report, was approved by order of the members of the Governing
Body on G4 {42/ 2} and signed on its behalf by:

Governor and trustee
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West Hill School

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that West Hill School has an effective
and appropriate system of controi, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss,

As trustees, we have reviewed and taken account of the guidance in DfE's Government Handbook and
competency framework for governance,

The Governing Body has delegated the day-to-day responsibility to Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between West
Hill School and the Secretary of State for Education. They are also responsible for reporting to the Governing
Body any material weaknesses or breakdowns in internal control,

Governance

The information on governance included here supplements that described ia the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Governing Body has formally met 9 times during the year,
Attendance during the year at meetings of the Governing Body was as follows:

Meetings Out ofa
Trustee attended possible
Dr M Davies 9 9
Mr G Lee (resigned 4 February 2021) 5
Mr K Aspin (resigned 31 August 2021} 6 9
Mr D Tilbrook 8 9
Mrs T Littlewood 9 9
Mr M Stimpson 7 9
Mrs J Davidson g 9
Mr A Owens 9 9
Mr D Dyson (appointed 4 February 2021) 3 4
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West Hill School

Governance Statement

Governance reviews
Following the Ofsted ingpection in October 2016 the school was re-categorised as Good.

Key Changes to the Board

During the last year the deputy chair has resigned from post, this has been taken up by Mr D> Tilbrook. Mr D
Dyson joined the board on 3rd February 2021, he shares the finance link role with Mr M Stimpson

The work of the trustee board, through strategic direction, provides for an ambitious vision and ethos for the
academy. The use of intelligent, meaningful data allows the board to understand the school context and to hold
leaders to account.

The trustees cartied out a review of its performance in April 2019 by the National Governance Association. The
surpose of this was to determine the board’s effectiveness and identify areas of improvement. In this report
several changes were recommended and these were adopted from May 2019,

Since this date under the leadership of the Chair, Dr Davies, the board has continued to develop and strengthen
its vision for the academy by embedding a robust trustee structure and focussed monitering of all practices
including finance.

Link trustees work closely with various members of staff throughout the year fo gain improved understanding of
the work carried out and to act as critical friend in questioning to deepen that understanding.

Various detailed reports are provided to trustees for information, review and challenge to be raised. An analysis
of meetings and work undertaken over the year is self-evaluated by the trustees with a business plan drawn up
for the following year, this includes a timeline for various anniversary dates for particular areas of work, review
and training. All trustees have access to a governor portal which houses all information in a secure setting.

Sub committees, other than the audit committee, are no longer part of the board structure, of which F inance and
Resources was one. Business normally conducted under the sub committees is now dealt with at full trustee
meetings, which have calendared agendas for particular foci throughout the year. This provides a platform for
suitable and robust challenge by all trustees and full transparency of information presented for appropriate
decision making,

The board will be carrying out a new review of its performance in 2021/22.

Board meetings with a finance focus have been held three times across the year. Monthly management accounts
are submitted to the GovernorHub Portal, which is how financial oversight is maintained.

Attendance at meetings in the year was as follows:
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West Hill School

Governance Statement

Meetings Out of a
Trustee attended possible
Dr M Davies 3 3
Mr G Lee 0 1
Mr K Aspin 3 3
Mors J Littlewood 3 3
Mr M Stimpson 2 3
Mrs J Davidson 3 3
Mr A Owens 3 3
Mr D Dyson 1 2

Focus this year has, primarily, centred around Covid 19 recovery and ensuring that owr pupils are supported as
fully as possible. Securing appropriate learning tools for pupils to continue their education and wider support
during the ongoing impact of the pandemic was the centre of this. Through swift action and commitment of all
staff this has been achieved and ail pupils have been supported to ensure that learning and associated progress
continued.

The board also recognised that funding challenges remain, The continuing decline of funding (in real terms) and
continuing increases in staffing and other operational costs present challenges across all sectors of the
organisation. Using benchmatking and other metrics to measure our own efficiency are used and these help to
inform discussions at meetings and decision making.

The audit commitiee alse met during the year. The foous for the visits this centred on: Internal Financial
Controls and Procedures, Payroll and Accounting Software, The andits were carried out by Hallidays, Due to
visit restrictions to the school site most of the audit was undertaken remotely with a final on-site day hosted. The
three foci for the scrutiny this year was put into one report by them,

The Audit Committee is a sub-committes of the main Governing Body. Its purpose is to be responsible for
review and monitoring of the performance and tegularity of the academy's finances. Attendance at meetings
during the year was as follows:

Meetings Out ofa
Trustee attended possible
MrD Tilbrook_ 3
Mr M Stimpson 3 3
Mr A Owens 3 3
Mr D Dyson 3 3
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West Hill School

Governance Statement

Review of Value for Money

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in refurn for the taxpayer resources received.

The accounting officer considered how the trust’s use of its resources has provided good value for money during
each academic year, and yeports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate or by using a framework where appropriate.

The accounting officer for the academy trust has delivered improved value for money for the year by:
Delivery of education

Nationally disruption to the education model continued at the start of the new academic year. However, the
impact of our intetnal early responses in the previous year lessened the impact on education. The introduction of
dedicated funding from the DfE provided for an agility to our continued response in ensuring that every pupil
had the tools they needed to continue their education and securing their continued progress, albeit from a remote
platform, Regular and sustained teacher / pupil contact ensured learning and understanding of subject matter
was embedded in readiness for a return to the classroom environment. Further investment into additional
tutoring has enabled additional support to be delivered to those who have required it most. This model of
blended learning is now rooted in our practice by both teachers and pupils to ensure that no ost learning
opportunities are missed through the impact of covid or other interruptions that may come about.

We also ran a highly successful year 7 transition programme over the summer term. This provided all our future
year 7 pupils and parents with everything they needed to know about their new school, including virtval
inductions with form teachers, a wealth of information to ensure that they did not miss out on vital induction
time, equipping our new pupifs with the skills for a smooth transition. During the summer holiday period we ran
a suminer school for 5 days which was exceptionally well attended. This allowed our new year 7 pupils to have
positive interactions with each other and teachers whilst being introduced to the school site and the skills needed
to navigate this safety. Feedback from our parents was extremely positive in this regard.
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West Hill School

Governance Statement

Financial Governaiice and oversight

Internal audit checks carried out provide an external view of how the financial management practices of the
academy are being carried out. Reports are made to the internal audit committee and any recommendations
therein are discussed at trustee meeting.

Involvement of the trusiees, through regular meetings, robust repotting on financial transactions enables all
trustees to probe deeper into the financial affairs of the academy, ask pertinent questions and, where they feel
appropriate, challenge the responses given. Through this level of interaction, the trustees are able to understand
how we arrive at the decisions that are made and how the strategic financial planning is managed.

Opportunities for application to any capital investment bids are made and we have been successful in an award
of £777K from September 2021. This is to improve the external fabric and windows to some of our buildings
thereby reducing energy and running costs of these in future years,

Improved purchasing
Contracts and services are regularly reviewed and renegotiated when appropriate to ensure value for money.

Where quotations are required for expensive items we ensure that the academy processes for such items is
followed accurately ensuring that we have obtained a sufficient number of quotes and that these are based on the
same requirements, References are also sometimes obtained from other end wsers for information on the
performance of a supplier before any final decisions are made.

The Academy always assesses the cost benefits of various options before making a decision to ensure that the
right option for the longer term.

Income generation

The Academy explores every opportunity to generate income through its own facilities and accessing grants that
maybe be available to it. The installation of a new MUGA facility will provide additional income to that already
generated from community use of the sports facilities.

Reviewing controls and managing risks

Trustees receive regular and informative information about the finances of the academy and are able to make
more informed decisions about how best to employ cash resources accumulated through robust financial
planning,

The trustees of the academy would not enter into any interest making deposit facility where the principle sum
could be at risk,

The purpose of the System of Internal Control

The system of internal control is designed to manage tisk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of the academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been place at West Hill Schoal for the period
lst September 2020 io 31st August 2021 and up to the date of approval of the annual report and financial
statements,
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Governance Statement

Capacity to Handle Risk

The trustee body has reviewed the key risks of which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal on-going process for identifying, evaluating and managing the academy trust’s
significant risks that has been place for the period 1st September 2020 to 31st August 2021 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The Risk Confrol Framework

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability, In particular, it includes:

- Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees

- Regular reviews by the board of trustees of the reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes

- Setting targets to measure financial and other performance
+ Clearly defined purchasing (asset putchase or capital investment) guidelines

- Tdentification and management of risks.

The board of trustees has considered the need for a specific internal audit and has procured this service from
Hallidays.

‘The academy recognises the recommendation that the internal audit scrutiny is not undertaken by the same
company as that which conducts the annual audit and it will make the necessary appointment of an internal audit
provigion.

The internal auditor role includes giving advice on financial and other matters and performing a range of checks
on the academy trusts financial and other systems, In particular the checks carried out in the current period
included:

. Internal Financial Controls and Procedures - Testing routine financial functions are sufficiently robust
including; meeting the requirements of the Academy Financial Handbook, there is appropriate segregation of
duties, anti fraud systems are in place and reports produced. This involved reviewing and testing a variety of
controls and procedures for accuracy, timeliness and compliance. Report findings: Low risk, only one minor
recommendation.
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* Payroll - The objective of this was to determine the acouracy of the payroll and that all payments made were
bona fide. Testing took place across a selection of months to confirm employees leaving, new starters, contracts
and salaries paid and other payments were in line with HMRC and pensions requirements. Report findings: Low
risk, only one minor consideration of journal template used.

* Accounting Software Package - To establish whether the current accounting software used by the Trust is fit
for purpose and enables the Trust to provide informative management reports in line with ESFA puidance.
Testing took place around the suitability of the package used (SIMS FMS), reporting options within this and
security. Result: Low. The SIMS FMS package is a recognised financial package. Any system changes would
have to balance against the cost of change.

Due to covid impact the auditor has reported only once, combining the resuits of the three foci of the year.
Usually and in the past this has been three times per year. The board of trustees, throngh the audit and risk
committee on the discharge of the board of trustee’s financial responsibilities and annually prepares a summary
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the
committee consider actions and assess year on year progress,

The internal auditor role includes giving advice on financial and other matters and performing a range of checks
on the academy trusts financial and other systems. In particular the checks carried out in the current period
included:

*Stratepic Planning - Ensuring the financial planning is sufficiently linked to the strategic plans. This involved
reviewing the SIP and the budget to determine links between the two were sufficiently evident to support
integrated planning, Report findings: Substantial assurance with minor recommendations for improvements.

*IT Security - Testing of the systems in place to ensure that the IT systems used in school are sufficiently robust
to ensure that unauthorised access is not possible and that control of data meets GDPR requirements. Report
findings: above limited assurance-recommendations around complexity of passwords and updating of security
policy in some areas to reflect practice.

*IT Strategy - Procedures for managing starts, leavers, biometrics and assets were tested during this andit.
Report findings: Substantial level of assurance. Some housekeeping connected with updating of policy to reflect
practice,

On a termly basis the auditor reparts to the board of trustees, through the audit committee on the operation of the
systems of control and on the discharge of the board of trustees; financial responsibilities and annually prepares
an annual report outlining the areas reviewed, key findings, recommendations and conclusions to help the
committee consider actions and assess year on year progress.

Review of Effectiveness
As Accounting Officer, Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

+ the work of the Internal Auditor;
+  the work of the External auditor;

* The financial management and governance self-assessment process or the school resource management
self-assessment too!

* the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit Committee Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the systen is in place,
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Governance Statement

Approved by order of the members of the Governing Body onSa /124721 and signed on its behalf by:

Accounting Officer
Governor and trustee
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of West Hill School I have considered my responsibility to notify the academy trust
Governing Body and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education, As part of my
consideration [ have had due regard to the requirements of the Academies Financial Handbook 2020,

I confirm that I and the academy frust Governing Body are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2020,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Goyerni ody and ESFA,

A Owens
Accounting Officer
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Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company faw requires the Trustess to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of ifs incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. gelect suitable accounting policies and apply them consistently;

«  observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020
to 2021,

+ make judgments and accounting estimates that are reasonable and pradent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; arnd

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting recards that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Aot
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustces are responsible for ensuring that in its conduct and operation the charitable company applies
financial and ofher controls, which conform with the requirements both of propriety and of good financial
management, They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on ¢ fi72/24 and signed on its behalf by:

Governor and trustee
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Independent Auditor's Report on the Financial Statements to the Members of West Hill
School

Opinion

We have audited the financial statements of West Hill School "the academy trust" for the year ended 31 August
2021, which comprise the Statement of Financial Activities incorporating Income and Expenditure Account,
Balance Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" {United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

* give a true and fair view of the state of the Academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2020 to 2021 issued by the Education and Skills Fanding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the academy trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethjcal Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the foflowing matters in relation to which the ISAs (UK) require us to
report to you where:

* the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

* the Trustees have not disclosed in the financial statements any identified matetial uncertainties that may cast
sighificant doubt about the Academy’s ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue,

Other information

The Trustees (who are also the directors of the academy trust for the purposes of company law) are responsible
for the other information. The other information comprises the information included in the annual report, other
than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtaired in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent matetial misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,
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Independent Auditor's Report on the Financial Statements to the Members of West Hill
School

We have nothing to report in this regard.

Opinion on othey matters preseribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees' Report (incorporating the Strategic Report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

+  the Strategic Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
Tn the light of our knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report.

We have nothing to report in respect of the following matters whete the Companies Act 2006 requires us to
report to you if, in cur opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
«  certain disclosures of Trustees remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 23], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary 1o enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or lo cease operations, or
have no realistic alternative but to do so.
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Independent Auditor's Report on the Financial Statements to the Members of West Hill
School

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an avdit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

Trregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud, The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud is detailed below:

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations,

* we identified the laws and regulations applicable to the academy through discussions with trustees and other
management, and from our knowledge and experience of the academy sector.

+ we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the academy, including the Companies Act 2006, the Charities Act
2011, and the Academies Accounts Direction 2020 to 2021 and Academies Financial Handbook 2020, both
issued by the Education and Skills Funding Agency,

* we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence.

* identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit,

We assessed the susceptibility of the academy’s financial statements fo material misstatement, including
obtaining an understanding of how fraud might occur, by:

+ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud.

* considering the internat controls in place to mitigate risks of fraud and non-compliance with laws and
reguiations.

To address the risk of frand through management bias and override of controls, we:

* performed analytical procedures on material balances for which robust, substantive analytical procedures have
been undertaken to identify any unusual or unexpected refationships.

* tested journal entries to identify unusual transactions.

» investigated the rationale behind significant or unusual transactions.
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School

There are inherent limitations in our audit procedures described above, The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also Iimit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from ervor as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s repott,

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Cur audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by faw, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Mr Andrew Mclaren (Senior Statutory Auditor)

For and on behalf of Beever and Struthers, Statutory Auditor
St George's House

215 - 219 Chester Road

Manchester
M5 4JE

Date: ¢D\/ 24 2.0
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Independent Reporting Accountant's Report on Regularity to West Hill School and the
Education and Skills Funding Agency

In accordance with the ferms of our engagement letter dated § August 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by West Hill School during the period | September 2020 to 31 August 2021 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them,

This report is made solely to West Hill School and the ESFA in accordance with the terms of our engagement
letter, Our work has been undertaken so that we may state to West Hill Schaol and the ESEA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accepl or assume responsibility to anyone other than West Hill School and the ESFA, for our waork, for this
report, or for the conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of the Governing Body's funding agreement with
the Secretary of State for Education dated 1 August 2011 and the Academies Financial Handbook extant from 1
September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain liniited assurance and report in accordance with our engagement lstter and the
requirements of the Academies Accounts Direction 2020 to 2021, We report to you whether anything has come
to our attention in carrying out our worl which suggests that in all material respects, expenditure disbursed and
income received during the year from 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2020 to 2021 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

cansequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure,

The work undertaken to draw to our conclusion includes:
+ Review and testing of financial systems of internal control
+  Sample testing of transactions

» Discussions with management
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure dishursed and income received during the vear from 1 September 2020 to 31 August 2021 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Mr Andrew McLaren
For and on behalf of Beever and Struthers, Chartered Accountants

St George's House

215 - 219 Chester Road
Manchester

MI54JE

Date: ¢y £\ 2172)
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Statement of Financial Activities for the Year Ended 31 August 2021
(including Income and Expenditure Account)

Note

Income and endowments from:

Dorations and capital
grants 2

Charitable activities:

Funding for the Academy
trust’s educational

operations 3
Other trading activities

e

Investments 3
Total

Expenditure on:
Raising funds 6

Charitable activities:

Academy trust educational
operations 7

Total
Net (expenditure)/income

Other recognised gains

and losses

Actuarial gains/(losses) on
defined benefit pension
schemes 22

Net movement in
(deficit)/funds

Reconciliation of funds

Total funds/{deficit)
brought forward at 1
September 2020

Total funds/{deficit)
carried forward at 31
August 2021

West Hill School

Restricted Restricted
Unrestricted General Fixed Asset 2020721 2019/26
Funds Funds Funds Totak Total
£ 000 £ 000 £000 £ 000 £ 000
11 - 682 693 66
- 5,049 - 5,049 4,695
71 - - 71 68
- - - - 1
82 5,049 682 5,813 4,830
92 - - 92 80
24 5,345 352 5,721 5,277
116 5,345 352 5,813 5,357
(34) (296) 330 - (527
- (92) - (92) (191)
(34) (388) 330 (92) {(718)
503 (1,122) 12,699 12,080 12,798
469 (1,510) 13,029 11,988 12,080
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West Hill School

(Registration number: 07697027)
Balance Sheet as at 31 Augast 2021

2021 2020
Note £000 £ 000
Fixed assets '
Tangible assets 11 12,392 12,699
Current assets
Debtors 12 728 67
Cash at banl and in hand 814 906
1,542 973

Ligbilities
Creditors: Amounts falling due within cne year 13 {135) (151)
Nef current assets 1,407 822
Total assets less current Habilities 13,799 13,521
Net assets excluding pension liability 13,799 13,521
Defined benefit pension scheme liability 22 (1,811) {1,441)
Total net assets including pension liability 11,988 12,080
Funds of the Academy:
Restricted funds
Restricted general fund 301 3i9
Restricted fixed asset fund 13,029 12,699
Restricted pension fund (1,811 {1,441

11,519 11,577
Unrestricted funds
Unrestricted general fund 469 503
Total funds 11,988 12,080

The financial statements on pages 30 to 52 were approved by the Trustees, and authorised for issue on
COWVI2./ 2 X and signed on their behalf by:

1t M Davies
Governor and trustee
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Statement of Cash Flows for the Year Fnded 31 August 2021

Cash flows from operating activities
Net cash {outflow)/inflow from operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting

period
Cash and cash equivalent at 1 September

Cash and cash equivalent at 31 August
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17
I8

19

2021 2020
£ 000 £ 000
(729) 52
637 (1)
(92) 51
906 855
814 906




West Lill School

Notes to the Financial Statements for the Year Ended 31 August 2021

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below,

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the Companies Act
2006,

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern, The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a geing concern, thus they continue to adopt the
going conecern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Granis

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entiflement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met, Where entitlement oceurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a Hability.

Capital grants are recognised in fuil when there is an unconditional entitlement to the grant, Unspent amounts of
capital grants are reflected in the balance sheet in the resiricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and conditions of the grant. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the Statement
of Financial Activities in the period in which it is receivable (whete there are no performance-related
conditions), where the receipt is probable and it can be measured reliably,
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Notes to the Financial Statements for the Year Ended 31 August 2021

1 Accounting policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
acaderny trust has provided the poods or services.

Denated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Tncome from other
trading activities’. Upon sale, the value of the stock is charged against ‘Tncome from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair vafue the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities®.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
relisbly, in which case the cost of the item to the donor should be used, The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trusts accounting poficies,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settiement and the amount of the
obligation can be measured reliably, Expenditure is classified by activity. The costs of each activity are made up
of the fotal of direct costs and shared costs, including support costs involved in undertaking each activity, Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of itrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading,

Charitable activities

These are costs incurred on the academy trus’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities,
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Notes to the Financial Statements for the Year Ended 31 August 2021

1 Accounting policies {continned)

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities, Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates caloulated to write off the
cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost, Depreciation on these agsets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Asset class Depreciation method and rate
Freehold buildings 50 years

Fixtures, fittings and equipment 10 years

ICT equipment . 4 years

Motor Vehicles 5 years

Liahilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the seftlement can
be estimated relizbly. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt ot the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisiong are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased asseis
Rentals under operating leases are charged on a straight-line basis over the lease term,
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1 Accounting policies (confinued)

Financial [nstruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12. Prepayments are not financial instruments. Amounts due to the charity’s
whelly owned subsidiary are held at face value less any impairment,

Cash at bank - is classified as a hasic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 13. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash seftlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment,

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefote it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Penston benefits
Retirement benefifs to employees of the academy trust are provided by the Teachers’ Pension Scheme (*TPS™)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll, The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 20, the
TPS is a multi-employer scheine and there is insufficient information available to use defined benefit
accounting, The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
confributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair vafue and Habilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities, The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date, The amounts charged to
operating surplus are the current service costs and the costs of scheme infroductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interesi cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit oblipations. The
difference between the inferest income on the scheme assets and the actual return on the scheme assefs is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1 Accounting policies (continued)

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education and Skills Funding Agency/Department for Education/sponser/other funders where the asset acquired
or created is held for a specific purpose,

Restricted general funds comprise ali other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates atd assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 22, will impact the carrying amount of the pension Hlability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019 has
been used by the actuary in valuing the pensions liability at 31 August 2021, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension Hability.

2 Donations and capital granis

Restricted
Unrestricted fixed asset 2020/21 2019/20
funds funds Total Total
£ 000 £ 000 £ 000 £000
Capital grants - 632 682 18
Other donations 11 - 11 48
11 682 693 66

The income from donations and capital grants was £692,604 (2020: £66,597) of which £10,891 was unrestricted
(2020: £48,473), £Nil restricted (2020: £Nil) and £681,713 restricted fixed assets (2020: £18,124).
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3 Funding for the Academy Trust's educational operations

Restricted 2020/21 2019720
funds Total Total
£000 £ 000 £ 000
DIE/ESFA revenue grants
General Annual Grant (GAG) 4,619 4,619 4,309
Other DIE/ESFA grants 210 210 335
4,829 4,829 4,644
Other government
grants
Locat Authority grants 126 126 51
Exceptional government funding
Covid grants 94 94 -
Total grants 5,049 5,049 4,695

The funding for educational operations was £5,049,070 (2020: £4,695,330) of which £Nil was unrestricted
(2020: £Nil), £5,049,070 restricted (2020: £4,695,330) and £Nil restricted fixed assets (2020: £Nil),

4 Other trading activities

Unrestricted 2020/21 2019/20
funds Total Total
£ 000 £000 £ 000
Hire of facilities 18 18 15
Other sales 53 53 33
71 71 68

The income from other trading activities was £70,971 (2020: £68,406) of which £70,971 was unrestricted (2020:
£68,406), £Nil restricted (2020: £Nil) and £Nil restricted fixed assets (2020; £Nil).

5 Imvestment income

2019/20
Total
£000

Interest received 1

The income from investments was £117 (2020: £511) of which £117 was unrestricted (2020: £511), £Nil
restricted (2020: £Nil) and £Nil restricted fixed assets (2020: £Nil).
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6 Expenditure

West Hill School

Non Pay Expenditure
Total Total
Staff costs Premises Other costs 2021 2020
£ 600 £ 000 £000 £ 000 £400
Expenditure on
raiging funds 45 1 46 92 80
Academy's
educational
operations
Direct costs 3,597 352 333 4,282 4,007
Allocated support
costs 897 274 268 1,439 1,270
4,539 627 647 5,813 5,357
Net income/(expenditure) for the year includes:
2020/21 2019720
£ 000 £000
Fees payable to auditor - audit 6 6
- other audit services 4 (1)
Depreciation 352 354
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7 Charitable activities

2020/21 2019720
£000 £ 000
Direct costs - educational operations 4,282 4,006
Support costs - educational operations 1,439 1,270
5,721 5,276
Educational 2020121 2019720
operations Total Total
£ 000 £ 000 £ 004
Analysis of support costs
Support staff costs 897 897 787
Technology costs 20 20 17
Premises costs 274 274 267
Other support costs 238 238 187
Governance costs 10 10 12
Total support costs 1,439 1,439 1,270
§ Staff
Staff costs
2021 2020
£000 £ 000
Staff costs during the year were:
Wages and salaries 3,162 2,958
Social security costs 317 298
Pension costs 933 639
4,412 3,895
Supply teacher costs 96 42
Staff restructuring costs 31 27
4,539 3.964
2021 2020
£ 000 £000
Staff restructuring costs comprise:
Severance payments 31 27

Non statutory/non-contractual staff severance payments
Included in staff restructuring costs is one non-statutory/non-contractual payment totalling £30,968 (2020:
£26,585).
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8 Staff (continued)

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2020/21 2619720

No No
Charitable Activities
Teachers 55 52
Administration and support 43 46
Management 7 7

105 105
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2021 2020

No No
£60,001 - £70,000 - 1
£70,001 - £80,000 1 2
£80,001 - £90,000 1 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance coniributions) received by key management personnel for their services to the
academy trust was £592,504 (2020: £593,453).

9 Related party transactions - frustees' remuneration and expenses

No trustees (2020: 0) have been paid remuneration or have received other benefits from employment with the
academy trust.

During the year ended 31 August 2021, travel and subsistence expenses totailing £Nil (2020 - £Nil) were
reimbursed or paid directly to 0 trustees {2020 - 0).

Other related party transactions involving the trustees are set out in note 23.

10 Trustees' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors ot omissions occurring whilst on Academy business. The
insurance provides cover up to £10,000,000 on any one ciaim. The cost of this insurance is included in the total
insurance cost.
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11 Tangible fixed assets

Freehold land Computer Fixtures and Motor
and buildings equipment fittings vehicles Total
£ 000 £ 000 £000 £000 £ 000
Cost
At 1 September 2020 14,414 499 1,005 73 15,991
Additions 45 - - - 45
At 31 August 2021 14,459 499 1,005 73 16,036
Depreciation
At 1 September 2020 1,921 467 831 73 3,292
Charge for the year 233 18 101 - 352
At 31 August 2021 2,154 485 932 73 3,644
Net book value
At 31 August 2021 12,305 14 73 - 12,392
At 31 August 2020 12,493 a2 174 - 12,699
12 Debtors
2021 2026
£ 600 £ 000
Other debtors 688 27
Prepayments 40 40
728 67
13 Creditors: amounts falling due within one year
2021 2020
£000 £ 000
Trade creditors 7 3
Accruals 44 57
Deferred income 84 91
135 151
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13 Creditors: amounts falling due within one year (continued)

2021 2020

£ 000 £ 000
Deferred income
Deferred income at 1 September 2020 . 91 58
Resources deferred in the period 84 91
Amounts released from previous periods 1) {58)
Deferred income at 31 August 2021 84 91

At the balance sheet date the academy trust was holding funds received in advance for trip income, capital
projects and Covid catch up grant monies received relating to the year 2021/22.
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14 Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE/EFA. Grants

Restricted pension funds
Pension reserve

Toftal restricted general funds

Restricted fixed asset funds
Inherited on conversion
Capital expenditure from GAG
DIE/EFA Capital Grants
Transfers between funds

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

West Hill School

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2020 resources expended transfers 2021
£000 £000 £ 000 £000 £000

319 4,619 (4,638) - 300
- 430 {429 - 1
319 5,049 (5,067) - 301
(1,441) - (278) (92) {1,811)
(1,122) 5,049 {5,345) {92) (1,510)
9,570 - (219) - 9,351
469 - (63) - 406
2,652 682 {(70) - 3,264
8 - - - 3
12,699 682 {352) - 13,029
11,577 5,731 (5,697} (92) 11,519
503 82 (116) - 469
12,080 5,813 (5,813) {92) 11,988
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14 Funds {continued)

Comparative information in respect of the preceding period is as follows:

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2019 resources expended transfers 2020
£ 000 £ 000 £ 000 £000 £000
Restricted general funds
General Annual Grant (GAG) 325 4,309 (4,315) - 319
Other DIE/EFA Grants - 385 (385) - -
325 4,694 (4,700) - 319
Restricted fixed asset funds
Inherited on conversion 9,789 - (219 - 9,570
Capital expenditure from GAG 532 - (63) - 469
DIE/EFA Capital Grants 2,704 18 (70} - 2,652
Transfers between funds 8 - - - 8
13,033 18 (352) - 12,699
Restricted pension funds
Pension reserve {1,044) - (206) {191) (1,441
Total restricted funds 12,314 4,712 (5,258) (191) 11,577
Unrestricted funds
Unrestricted general funds 484 118 (99) - 503
Total funds 12,798 4,830 (5,357) (191) 12,080

The academy trust is not subject to GAG carried forward limits.

The specific purpeses for which the funds are to be applied are as follows:

Restricted funds:

Some types of funding that the Academy receives has a restriction attached to it. Examples of this are pupil
premium, Year 7 catch up and PE Grants. Where there is a restriction the Academy ensures that all the criteria
for use is adhered to and that we can demonstrate appropriate expenditure.

Unpestricted funds:

Where the Academy receives funds that have no expenditure constraints this is classed as un-restricted.
However the Academy will always ensure that expenditure for this type of income is wholly appropriate to the
advancement of the education of pupils or to the maintenance of its premises.
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15 Analysis of net assets between funds

Fund balances at 31 August 2021 are represented by:

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ 000 £ 0060 £ 000 £ 000
Tangible fixed assets - - 12,392 12,392
Current assets 469 436 637 1,542
Current liabiiities - (135) - (135)
Pension scheme liability - (1,811) - (1,811)
Total net assets 469 (1,510) 13,029 11,988
Comparative information in respect of the preceding period is as follows:
Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ 000 £ 000 £ 000 £ 000
Tangible fixed assets - - 12,699 12,699
Current assets 503 469 - 972
Current liabilities - (150) - (150)
Pension scheme liability - (1,441) - (1,441)
Total net assets 503 (1,122) 12,699 12,080

16 Commitments under operating leases

Operating leases

At 31 August 2021 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years
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17 Reconciliation of net expenditure to net cash inflow/(outflow) from operating activities

2021 2020
£000 £000
Net expenditure - (527)
Depreciation 352 354
Capital grants from DfE and other capital income (682) (18)
Interest receivable - (1)
Defined benefit pension scheme cost less contributions payable 251 185
Defined benefit pension scheme finance cost 27 21
{Increase)/decrease in debtors {661) 26
(Decrease)/ increase in creditors (16) 12
Net cash (outflow)/inflow from operating activities (729) 32
18 Cash flows from investing activities
2021 2020
£000 £ 000
Dividends, interest and rents from investments - 1
Purchase of tangible fixed assets {45) (20)
Capital funding received from sponsors and others 682 18
Net cash provided by/(used in) investing activities 637 (1)
19 Analysis of cash and cash equivalents
2021 2020
£000 £000
Cash at bank and in hand 814 906
Total cash and cash equivalents 814 906
20 Analysis of changes in net debt
Atl
September At 31 August
2020 Cash flows 2021
£000 £000 £000
Cash ‘ 906 (52) 314
Total 906 {92) 814
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21 Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to
he a member,

22 Pension and similar obligations

The Academy’s employees belong to two principal pension schemes: the Teachers® Pension Scheme England
and Wales (TPS) for academic and related staff and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Tameside Borough Council. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2019.

There were no outstanding or prepaid contributions at cither the beginning or the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment. The TPS is an unfunded scheme to which both the
member and employer makes contributions, as a percentage of salary - these contributions are credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuatial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 yeats. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was catried out as at 31 March 2016, The valuation report
was published by the Department for Education on 5 March 2019. The key elements of the valuation and
subsequent consultation are:

+ employer contribution rates set at 23,68% of pensionable pay (including a 0.08% administration levy)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of
£22,000 mililon

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPL assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings.
The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings
growih is 4,45%,

The next valuation result is due to be implemented from 1 April 2023,

The employer’s pension costs paid to TPS in the period amounted to £628,881 (2020: £521,858).
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22 Pension and similar obligations (continued)
A copy of the valuation report and suppotting documentation is on the Teachers’ Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme,

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets heid in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2021 was £197,000 (2020 - £159,000), of which
employer's contributions totalled £146,000 (2020 - £117,000) and employees' contributions totalled £51,000
(2020 - £42,000). The agreed contribution rates for future years are 16.0% for employers and 17% for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to 2 guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2021 2026
% %
Rate of increase in salaries 3.70 3.10
Rate of increase for pensions in payment/inflation 2.90 2.30
Discount rate for scheme liabilities 1.70 1.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Retiring today
Males retiring today 20.50 20.50
Females retiring today 23.30 23.10
Retiring in 20 years
Males retiring in 20 years 21.90 22,00
Females retiring in 20 years 25.30 25.00

Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure scheme liabilities is set out below:

+0.1% 0.0% ~0.1%

Adjustment to discount rate £ 000 £060 £ 000
Present value of total obligation (145) - 145

+ 0.1% 0.0% -0.1%
Adjustment to rate of inflation £ 000 £ 000 £ 000
Present value of total obligation 129 - (129)

+ 1 Year None ~1Year
Adjustment to mortality age rating assumption £000 £ 000 £ 000
Present value of total obligation 268 - (268)
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22 Pension and similar obligations (continued)

The academy trust's share of the assets in the scheme were:

2021 2020

£ 000 £ 000
Equities 3,473 2,696
Government bonds 735 634
Property 342 278
Cash and other liquid assets 342 357
Total market value of assets 4,892 3,965
The actual return on scheme assets was £799,000 (2020 - (£195,000)).
Amounts recognised in the statement of financial activities

2021 2020

£000 £ 000
Current service cost (398) (301)
Interest income 68 74
Interest cost {95) (95)
Total amount recognised in the SOFA (425) (322)
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22 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

2021 2020

£ 000 £ 000
At start of period 5,405 5,115
Current service cost 308 301
Interest cost 95 95
Employee confributions 51 42
Actuarial (gain)/loss 823 112
Benefits paid (69 (70)
Effect of non-routine settlements - {150)
At 31 August 6,703 5,405
Changes in the fair value of academy's share of scheme assets:

2021 2020

£ 000 £ 000
At start of period 3,965 4,071
Interest income 68 74
Actuarial gain/(loss) 731 (269)
Employer contributions 146 117
Employee contributions 51 42
Benefits paid (69) {70)
At 31 August 4,892 3,965

23 Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of governors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Academy Trust has an interest, All transactions involving such organisations are conducted at arm’s length and
in accordance with the Academy Trust's financial regulations and normal procurement procedures.

There were no related party transactions in the year, other than certain frustees’ remuneration and expenses
already disclosed in note 9.
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24 Statement of Financial Activities for the Year Ended 31 Augnst 2020

Restricted Restricted
Unrestricted General Rixed Asset
Funds Funds Funds
Note £ 000 £ 000 £ 000

Income and endowiments from:

Donations and capital
grants 2 48 - . 18

Charitable activities:

Funding for the Academy

trust’s educational

operations 3 1 4,694 “
Other trading activities 4 63 . “
Investments 5 [ . -

2019/20
Total
£000

66

4,605
68

Total 118 4,694 18

4,830

Expenditure on:
Ralsing finds 6 80 - .

Charitable activities;

Academy trust educational
operations 7 19 4,904 354

B0

5,277

Total 99 4,904 354

5,357

Net income/(expenditure) .. 19 (210) (336)
Transfers between funds - {2} 2

Other recognised gains
and losses

Actuarial gains/{(losses) on
defined benefit pension

schemes 22 (191) -

(527)

{191)

Net movement in ,
funds/(deficit) 19 {403) (334)

Reconciliation of funds

Total funds/{deficit)
brought forward at 1
September 2019 484 {719) 13,033

(718)

12,798

Total funds/(deficit) )
carried forward at 31
August 2020 503 (1,122} 12,699

12,080
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